The Henry Alexander House




Henry Alexander Francis
Queens Jubilee Award recipient & resident Engineering Fire
Chief teaches at Women’s College Hospital
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BE OUR PARTNER

'The Henry Alexander House

welcomed to partner with The Henry Alexander House. To assist with connecting eligible youth,
promote the program, program outcomes, and consider financial partnership to assist under

represented & vulnerable youth in financial need.
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Where Simplicity Lives!
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The Henry Alexander House - endorsements

City of Pickering

— Clyg——
Y
P]CKE R] NG Community Services Department

March 16, 2021

Subject: Letter of Support
he Henry Alexander House
Flle. A-1410-008

| am pleased to offer this letter of support for The Henry Alexander House. This organization creates
a safe space and opportunities for youth in our community to achieve their personal potential, set
goals, and achieve life-long results.

Their current initiatives supporting the life-long health and success of BIPOC Youth with regard to
personal wellness Ieadershlp development and the creation of real employment opportunities are

of the City's mission One team, One Vision,
Infinite posslbllllles Michelle Francis is a transformational leader, and a change maker; aligning
herself with the goals and objectives of social development and justice. We are proud to have her as
a member of the Cultural Advisory Committee, and Pickering Anti-Black Racism Taskforce. The
ongoing work of The Henry Alexander House will create new realities for the youth they engage.

Yours truly

Brian Duffield

(Acting) Director, Community Services
BD:tr

Enclosure: The Henry House

Copy: Supervisor, Cultural Services

Pickering Civic Complex | One The Esplanade | Pickering, Ontario LV 6K7 | T. 905.420.4620
F. 905.420.2596 | Toll Free 1.866.683.2760 | communityservices@pickering.ca | pickering.ca
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CHAMBRE DES COMMUNES
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Athunb«o{Fudlamm[wPichrinq-Udege, it
gives me great pleasure to extend my congratulations to

Jfor participating in the City of Pickering’s

March 7, 2018

Thank you for your commitment to making your
neighbourhood and the City of Pickering a better place to
live and grow. Your leadership and activism in the
community is inspiring. Best wishes for another
successful progrom!

5 Jennifer O’Connell

llmlbcr of Parliament
Pickering-Uxbridge
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Junior Achievement

September 17, 2018
Re: Michelle Frands, JA Central Ontano Community Volurteer

On behalf of JA Central Ontano (JACO) | am pleasad 1D witte 3 lefter of recommendation and share some
nsight on Me significant Impact Michelie Frandis has mack over the years Twough her voluntserism win
our organization. Michelle's Infiusnce has directly benefited huncreds of Students and through her
volunteer work she has eamed the respect of many stakieholdess Ivoived In cur work Incuding,
volunteers, students, tsachers and JA employees.

Michell has been 3 dedicated volunteer with JA for tfvee years. As an arganization, we reach
approdmately 55,000 students wih our ife afisning programs and work wilh cloce 1 4000 amazing
volnteers each year. It takes 3 1ot for one of them 1o raally stand out, but In our OfEce Michele is Knoan
by name 0 several of our S1a 35 she has demanstrated Ner Wilingness 10 00 3bove and beyond 1o help
out Whether Ifs 3ssisiing with i3st minute cancelations O vokinisering at our student events Michelie is
anways one of e first 10 Frespond. In 3ddition Michete i Immersed I her commurnity and has brought
forward partnership opportunities Nt would enabiée JA Central Oniaro nd ofers 10 strengthen our
cofiective Impact in the communtty. She continualy Gemonstrates hes dedication to enading youth
SuccesS MIDUgh our organization and hes oan, The Henry Alexander Hause:

While 1t may be easy for community minded Indhiduas to ind voluniser opportunities, 1 is not Aways.
easy for volunteer organtzations to support Individual nesds and retain volunisers for longer fenms of
engagement. Through her thvee years of volunteenng with our organization Michele N'as proven that she
s commitied and Invested 3 3 volunter In betiering the community through o wor

Michelie is not onfy 3 sigrEScant asset to OUr OJANZaNoN and our stakeholders but 3 genuine Indviau
Who believes In the IMportance and value of Gedicating time and resourtes to help others. At JACO we
attritute our sUCoSSS 1D Indhviduals ilke Mchelie who care, commit and contrue to create ife changing
experiences for the sudents we reach

Sincersly,
Sanaa

Jennifer James

VP, Programs & IT, JA Central Oriano

4163605252 133 Richmond St W, Suite 405, Toronio, ON MSH2L3  www jacenralontano.org
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Be Ready to Be Your Own Boss!

L.E.O.N.

Be Independent | Be Successiul | Activate Your Potential

L.E.O.N. stands for all that we aspire for our youth to be, to achieve, to reveal in their Rotential. Leadership. Entrepreneurship. Opulence. Nobility.

Copyright 2018-2021 TTG GROUP'INC



ghdent | Be SUCCBSSilll | ACllVﬂle YOlll Potential

L.E.Cus.

Under- represented Youtt n« ;;,. u
21-week program

* (ritical Thinking & Communication
* Financial Empowerment
Personal Branding

Nature-al Resilience
Well-being Mind & Body

Job Ready Renovation Trade Kn.OWIEdge . SPONSOrSIArENVVEICOMEQNoEUNG
Employment Network Connections Sinancial ACCESSROXNISIErogram



Nature-al Resilience through AgriHealth

y
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Cultivating The Appetite for Sustainability in
ST.E.M.

Copyright 2018-2021 TTG GROUP INC




I E e ln@mendem | Be Successiul | Activate Your Potential
L] - - ' -

Youth will build new skills and access their personal potential

Step One ‘ 1 2 Wwee kS during this 12-week program, where they :
P ersona | D eve I O p me nt * work with a personal development coach;

* develop personal success skills in an online portal; and
What's in the Portal? * finish with a youth mentor to achieve personal

Independent modules to assist youth to: independence.

Building your Dream
Having Tough Conversations Following successful completion of the 12-week program,

Accountability youth are introduced to renovation trades through a
Conflict Resolution partnership with Tridel and Habitat for Humanity.

Self Exploration
Finding Your Inner Voice Leadership, Entrepreneurship & Renovation Trades Development

e B@-Ready to Be Your Qwn Boss!



I E e lndelﬁmem | Be Successiul | Activate Your Potential
. - N «l

§tep Two | 9 weeks
Job-Ready Trades
Apprenticeship

The next phase of approximately 9-weeks* is an on the job introduction
to the renovation trades. Youth work with skilled tradespeople trained in
anxiety management to develop an understanding of the renovation and
horticulture trades, including basic mathematical skills, business
communication, time management, customer service, and workplace
safety.

TRIDEL SRt

for Humanity Leadership & Renovation Trades Development for Youth

e Ba'Ready to Be Your Own Boss!

BUILT FOR LIFE




TRADES DIVERSITY

The List

SKILLED TRADES IN ONTARIO

CONSTRUCTION
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I E . lll ll[lBll[ | Be Successiul | Activate Your Potential

Step Three ‘ Get To WORK will link to employment opportunities

through property management, building
Ready to Be Your Own BosS! networks and real estate outlets connected to

the Canadian Real Estate Association.
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L.E.O

Under-represented
Youth aged 16 — 21
21 week program $130

Develop

e (ritical Thinking & Communication
* Financial Empowerment

* Personal Branding

* Mental Health Resilience
Well-being Mind & Body

What's in the Portal?

Independent modules to assist youth to:
* Building your Dream

* Having Tough Conversations

*  Accountability

* (onflict Resolution

* Self Exploration

* Finding Your Inner Voice

miAndnden | Be Suceesst | Activate Your Polendal

\

Leadership & Trades Opportunities for Youth - Skinni™

BIPOC Vulnerable Youth will build new skills and access their personal potential during this 12-week
program, where they :

 work with a personal development coach;

* develop personal success skills in an online portal; and

« finish with a youth LIT mentor to achieve personal independence.

Following successful completion of the 12-week program, youth are introduced to renovation & horitcultural
trades through a partnership with Seneca Farms, Tridel and Habitat for Humanity.

The next phase delivered over a course of approximately 9-weeks* is an on the job introduction to the
renovation trades, where successful participants will end their time job-ready to gain employment.

Youth work with skilled tradespeople trained in anxiety management to develop an understanding of the
trades, including basic mathematical skills, business communication, time management, customer service,
and workplace safety. At the end of their time youth will link to employment opportunities through
property management, building networks and real estate outlets through the support of the Canadian
Associations:



Indle pe ndEnt

L.E.Cix

Under-represented Youth
aged 16 — 21

Program Delivery

e 271 weeks
* 90 min sessions

* Tuesday & Thursday [Two day offering]
What's in the Portal?

Independent modules to assist youth to:
e Building your Dream

* Having Tough Conversations

* Accountability

*  (onflict Resolution

* Self Exploration

* Finding Your Inner Voice

| IBe Smecessiml | Acivale Yomr Polemial

Agency or Referral Highlights

Quick Marketing Tips:

* online self access to material;

* coach led programming; and youth leader in training [LIT] mentor support
* therapeutic counseling and direct support line

* group work and community network portal

* inclusive attendance protocol

Ask About [Special Contracted Services]*

In house programming, by appointment ONLY:

* onsite life skills training;

 emergency place of safety housing & respite

* cultural services; eq. mediation, self care, meal preparation

Enroliment/referral through phone or email:
 Leave name and contact number of referring client
* Office: 905.683.6720

 Email: ttg@rogers.com
* Pay Per Use Services



L E Imiarae! | e Suceessml | Aevaie Your Polental

Creator Background

A Career & Life journey has many iterations and transformations - some by choice, many by force.

As the Executive Director of The Henry Alexander House, CEQ Michelle Leong Francis has been recognized Top 100 Entrepreneurs in Canada to Watch for in 2020
& Trailblazer in the entrepreneurial arena for over a decade. Facilitating the building of healthy ecosytems & transformative teams, this Business Architect
skilled in Cultural Intelligence is the First Certified Adult Educator Facilitating in a National Real Estate Sales Program.

‘Nothing, and | say this with all sincerity ... nothing, has been more aligned with my destiny then the launch of this passion project launch of L.E.O.N. To that
same end, nothing more meaningful then the tremendous support of my tribe, network and community who shared the vision, without whom L.E.O.N. may

not have seen the light of day in such a profound way'

L.E.O.N. #findyourinnerroar, a bilingual program that emerged out of a time of trauma and tragedy; in the wake of civil unrest and realizations of human
inequities in 2020 this program supports youth to explore, embrace & communicate their value, engage in community and encourage prosperity.

We qguide our youth through discovery to experience hope and realize triumph through Youth in Trades; renovation, horticulture and culinary.
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